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Employment Support Approaches Based on the Relationship
Between Turnover Intention and Factors for Continued
Employment Among Nurses in Public Hospitals

Marina YAMAMOTO”, Hatsue HAMANO?, Eri OKAMOTO?

1) Kagawa University Faculty of Medicine School of Nursing
2) Toyama Prefectural University Faculty of Nursing Department of Nursing

Abstract

This study aimed to identify factors contributing to continued employment without turnover among nurses
with <15 years of experience working at public hospitals in Prefecture A and examine implications for
employment support based on these findings. Data from 1,524 valid responses were subjected to logistic
regression and qualitative descriptive analyses.

The turnover intention was higher among female nurses and those with longer experience. Conversely, a
good fit with job content and a sense of fulfillment in one’s role were identified as protective factors against
turnover intention. Additionally, the appropriateness of the duration of recruitment incentives, adequate
transportation access, and the absence of explicit reasons for leaving were associated with reduced turnover
intention.

Reasons for continuing employment were categorized into six themes: lack of a decisive reason to quit,
perceived burden of changing jobs, maintenance of good interpersonal relationships, availability of diverse
and flexible work arrangements, high economic necessity, and a sense of job satisfaction and fulfillment.
Thus, employment support aimed at preventing turnover should prioritize improving job suitability
and professional fulfillment. Future challenges include developing flexible work environments that can
accommodate life events and strengthening support for mid-career and experienced nurses who face
increasing psychological demands.
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